
How to Build Your RPM Program
IT’S TIME FOR TELEMEDICINE.

We can help you at each stage of development.  You 

will want to follow the general structure:

1.	 Select your patient population - identify key 

device(s) for these different groups

2.	 Identify key team members that will access the 

RPM software 

3.	 Identify key leader in your organization that will 

drive patient and clinician engagement

4.	 Identify if you want to hand out devices from your 

office or have Cura drop ship devices to patient

5.	 Upload patient data into software in bulk or load 

one by one

6.	 Engage patients during office visits and over phone 

for established patients

7.	 Provide educational handouts to patients for 

program overview and software sign in

8.	 Ideally demonstrate with patient the first time login 

and data entry in office or via phone outreach

9.	 Begin monitoring and engaging patient 

throughout the month

10.	Identify when RPM encounter will enter into 

your billing cycle

11.	 Identify best workflow for processing through 

your billing software
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